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1. About Policy

1.1 This policy was approved by Red Sea Cruise Company (RSCC) leadership on [Date]
and is effective as of [Date], and it will be reviewed periodically to ensure alignment with
evolving sustainability standards, industry practices, and RSCC business needs.

1.2 RSCC operates in a stunning, culturally significant, and environmentally unique
region of the world. Recognizing the immense value of this area, we prioritize
environmental protection above all else. Our commitment to sustainable operations
drives us to continuously seek opportunities to enhance our environmental
performance.

1.3 The purpose of this policy is to establish clear objectives that guide our actions,
ensuring that sustainability is incorporated in every aspect of our operations, and it
serves as a roadmap for achieving environmental stewardship, social responsibility, and
economic sustainability while meeting our business needs and the expectations of our
stakeholders.

1.4 This Policy outlines our sustainability statement, vision & mission, objectives, and
commitments across key sustainability areas, as well as it defines mechanisms for
implementation, monitoring, and continuous improvement, highlighting our dedication
to protecting the nature and fostering positive relationships with the communities we
serve.

1.5 This policy provides a framework for reducing our environmental footprint, promoting
social responsibility, and fostering innovation, and it reflects our dedication to
embedding sustainability guiding principles into our strategies and operations to deliver
exceptional experiences responsibly.

1.6 RSCC aspires to align with local, regional, and international sustainability standards
such as the United Nations Global Compact (UNGC), the United Nations Sustainable
Development Goals (SDGs), and the International Maritime Organization (IMO) as these
standards guide us to lead the cruise industry in responsible practices and sustainable
tourism.
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2.Policy Scope

2.1 This policy applies to all employees, officers, directors, consultants, contractors,
volunteers, interns, casual workers, and agency workers involved in Cruise Saudi's
operations to ensure that sustainability guiding principles are integrated into the daily
responsibilities of everyone working with or for the company.

2.2 The development and implementation of this policy have been carried out in
consultation with relevant business units, including Shorex Destination Experience and
AROYA to ensure alignment with Cruise Saudi’s operational goals and sustainability
commitments.

2.3 This policy does not form part of any employment contract or other service agreement,
and Cruise Saudi reserves the right to amend it at any time to reflect evolving industry
standards, regulatory requirements, or organizational priorities.

3. Sustainability Statement

3.1 The sustainability statement was approved by RSCC leadership on November 26, 2024,
and it will be reviewed periodically to ensure alignment with evolving sustainability
standards, industry practices, and RSCC business needs.

3.2 RSCC Sustainability Statement outlines Cruise Saudi’s commitment to preserving,
protecting, and restoring the environment in alignment with Saudi Vision 2030, and it
emphasizes preserving marine ecosystems, promoting sustainable cruising through
advanced technologies, and ensuring responsible port development. This statement is
provided in full in the appendix for reference.

4.Responsibility Matrix

4.1 This policy is owned and maintained by Cruise Saudi’s Sustainability & Innovation
Department, and itis scheduled for review every three years, with interim updates possible
to reflect organizational or regulatory changes.

4.2 Line managers hold day-to-day responsibility for ensuring compliance with this policy,
and employees should direct any questions or concerns regarding this policy to their
respective line managers as the first point of contact.

4.3 Suggestions for amendments or enhancements to this policy are encouraged and
should be submitted to the Sustainability & Innovation Department for consideration as
these suggestions will help ensure the policy remains effective and aligned with the
industry’s best practices.
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5.Vision and Mission
Vision

To be an industry leader that champions and integrates eco-friendly business practices, fully
committing to environmental sustainability at every stage of our operations.

Mission

To spearhead the development of green cruising and foster a culture of sustainable
development throughout the industry.

6. Guiding Principles

6.1 Knowledge-Based Economy - Cruise Saudi is committed to fostering a knowledge-
based economy by enhancing local expertise in sustainable tourism, marine conservation,
and environmental stewardship, and we achieve this by nurturing a skilled workforce
through training programs, scholarships, and collaborations with educational institutions,
ensuring that sustainability is at the forefront of our operations.

6.2 Circular Carbon Economy - Cruise Saudi contributes to a circular carbon economy by
prioritizing initiatives that reduce carbon emissions and enhance energy efficiency, and
these include optimizing vessel routes, investing in renewable energy sources, and
adopting energy-efficient technologies to minimize our environmental footprint and
support global climate goals.

6.3 Hydrogen Economy - As a pioneer in sustainable cruising, Cruise Saudi is exploring the
adoption of hydrogen as a clean energy solution for maritime transport, and through
research and innovation, we aim to reduce emissions, improve operational efficiency, and
establish new benchmarks for sustainability in the cruise industry.

7.Sustainability Objectives

7.1 Reduce total greenhouse gas emissions by 20% by 2030 compared to a 2025 baseline
and achieve a 10% reduction in GHG emissions per passenger-mile.

7.2 Improve overall energy efficiency across operations by 25% by 2030 and reduce energy
consumption per passenger-mile by 15%.

7.3 Reduce total water consumption by 20% by 2030 and achieve a 25% reduction in water
consumption per passenger-day.
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7.4 Ensure responsible tourism practices that protect local cultures and ecosystems while
reducing tourism-related environmental impacts.

7.5 Divert 50% of operational waste from landfills by 2030, eliminate single-use plastics,
and reduce food waste per passenger-day by 30%.

7.6 Implement marine conservation programs and ensure responsible port development to
minimize environmental disruption.

7.5 Source 10% of food and beverage products from sustainable and locally sourced
suppliers and ensure 5% of non-food procurement is environmentally preferable by 2030.

7.6 Partner with local communities to support and preserve cultural heritage through
responsible tourism initiatives.

7.7 Invest in research and integration of clean energy solutions, including hydrogen and
alternative fuels, to support maritime sustainability.

7.8 Invest 1% of annual profits in community development and environmental conservation
projects and implement at least 10 corporate social responsibility initiatives by 2030.

8. Sustainability Commitments

Climate Action and Decarbonization

8.1 RSCC is committed to reducing greenhouse gas emissions and advancing climate
resilience across our operations. By 2030, RSCC aims to lower total GHG emissions by 20%
compared to our 2025 baseline and achieve a 10% reduction in emissions per passenger-
mile.

8.2 RSCC will integrate alternative fuels such as biofuels, e-methanol, and e-diesel into
30% of our fleet and optimize vessel routes to enhance efficiency. Additionally, RSCC will
explore energy-saving technologies and sustainable infrastructure to minimize our carbon
footprint while maintaining world-class guest experiences.

Energy Transition and Renewable Energy

8.3 RSCC is committed to accelerating the transition toward renewable energy and
sustainable maritime operations. RSCC aims to improve overall energy efficiency by 25%
and reduce energy consumption per passenger-mile by 15% by 2030 by investing in energy-
efficient technologies, utilizing shore power in port operations, and exploring innovative
solutions. such as hydrogen fuel and battery-powered vessels.
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Water Stewardship and Ocean Conservation

8.4 RSCC is committed to responsible water management and the protection of marine
ecosystems. By 2030, RSCC aims to reduce total water consumption by 20% and achieve a
25% reduction in water consumption per passenger-day.

8.5 RSCC is committed to adopting advanced water-saving technologies onboard and in
port operations while ensuring the highest standards of wastewater treatment. Additionally,
we will support ocean conservation efforts by collaborating with marine research
institutions and participating in habitat restoration initiatives.

Sustainable Travel

8.6 RSCC is committed to promoting responsible travel experiences that prioritize
environmental stewardship, minimize carbon footprints, and enhance local community
well-being. RSCC will integrate sustainability guiding principles into the itineraries,
encourage eco-friendly shore excursions, and collaborate with local partners to support
green tourism initiatives.

Circular Economy and Waste Management

8.7 RSCC is committed to adopt circular economy principles by reducing waste generation,
enhancing recycling efforts, and eliminating single-use plastics. RSCC aims to divert at
least 50% of operational waste from landfills by 2030 through innovative waste
management solutions and sustainable procurement practices.

Biodiversity & Ecosystem Conservation

8.8 RSCC is committed to actively protecting marine and coastal biodiversity through
conservation programs, sustainable port development, and ecosystem restoration efforts.
By 2030, RSCC aims to support the restoration of critical marine habitats and collaborate
with conservation organizations to mitigate the impact of our operations.

Sustainable Business and Ethical Supply Chains

8.9 RSCC is committed to working with suppliers that adhere to environmental and social
responsibility standards, ensuring at least 5% of non-food procurement is spent on
environmentally preferable products and services by 2030.

Cultural Heritage and Tourism Ethics

8.10 RSCC is committed to preserving and celebrating local cultures and traditions while
promoting respectful tourism practices. We will engage with local communities to ensure
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authentic cultural experiences that respect heritage sites and contribute positively to the
socio-economic fabric of our destinations.

Community Empowerment and Economic Impact

8.11 RSCC is committed to fostering economic growth and social well-being by
empowering local communities and ensuring fair and ethical labor practices to align with
the UN Global Compact Principles 1 & 2 and the Saudi Labor Law, and RSCC will uphold
human rights, prevent labor exploitation, and create inclusive economic opportunities.

8.12 RSCC is committed to prioritize local employment, invest in workforce development,
and support small and medium enterprises (SMEs) through our supply chain. By 2030,
RSCC aims to increase local workforce participation and contribute to the socio-economic
prosperity of the regions we operate in.

Sustainability Innovation and Technology

8.13 RSCC is committed to drive innovation in sustainability by investing in research and
adopting cutting-edge technologies that reduce environmental impacts. By 2030, RSCC
aims to implement energy-efficient systems, sustainable marine fuels, and smart
environmental monitoring solutions across our operations.

Corporate Social Responsibility

8.14 RSCC is committed to invest 1% of annual profits into community development and
environmental conservation projects, focusing on education, health, and social well-being
as our goal is to create lasting benefits for the communities we operate in while enhancing
the overall sustainability of the cruise industry.

Stakeholder Engagement and Partnership

8.15 RSCC is committed to fostering meaningful partnerships with governmental entities,
NGOs, industry partners, and local communities to drive collective action, share best
practices, and implement sustainable solutions. By 2030, RSCC aims to establish strategic
alliances that enhance our sustainability performance and contribute to the broader
environmental and social objectives of the industry.

9. Implementation and Monitoring

9.1 Successful implementation of this policy requires active participation from all business
units within RSCC as each business unit is responsible for integrating sustainability
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considerations into their operations and decision-making processes, ensuring alignment
with our commitments and targets.

9.2 Sustainability and Innovation Department will oversee the implementation of this policy
by conducting regular audits, performance assessments, and progress tracking to ensure
compliance with sustainability objectives and identify opportunities for continuous
improvement, as well as provide guidance, training, and resources to support business units
in achieving their sustainability goals.

10.Governance

10.1 RSCC’s sustainability policy is overseen by the Sustainability & Innovation Department,
which is responsible for ensuring alignment with corporate objectives and regulatory
requirements. The department will work closely with other business units to implement and
monitor sustainability initiatives effectively.

10.2 In order to maintain accountability and transparency, sustainability performance will
be reported periodically, with findings shared across the organization and with key
stakeholders, and progress will be evaluated against set targets, and adjustments will be
made as necessary to align with evolving sustainability priorities and best practices.

10.3 Governance mechanisms, including internal audits, third-party assessments, and
stakeholder consultations, will be implemented to validate progress and enhance policy
implementation.

11.Continuous Improvement

11.1 RSCC is committed to continuously improving its policies, practices, and performance.
We will regularly assess and refine our sustainability initiatives to align with industry
advancements, regulatory changes, and stakeholder expectations.

11.2This policy will be reviewed every three (3) years to ensure it remains relevant, effective,
and aligned with our sustainability commitments, and any adjustments and updates will be
made as necessary to reflect emerging best practices and evolving environmental and social
priorities.
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12.Reference

12.1 Table below illustrate the environmental targets set locally by the kingdom of Saudi
Arabia and internationally by IMO and UN.

Saudi Arabia’s Environmental Targets

Achieve net-zero greenhouse gas emissions 2060 Saudi Green Initiative

Protect 30% of Saudi Arabia’s land and sea areas Saudi Vision 2030, Saudi Green
(~644,000 km?) 2030 |nitiative

Plant 600 million trees, including 100 million Saudi Vision 2030, Saudi Green
mangroves 2030 Initiative

International Environmental Targets

Limit global warming to well below 2°C, Paris Agreement (2015)
preferably 1.5°C 2050

International Maritime
Achieve net-zero greenhouse gas emissions 2050 Organization (IMO)
Ensure access to sustainable water and United Nations Sustainability
sanitation for all (SDG 6) 2030 Development Goals
Ensure access to affordable and clean energy United Nations Sustainability
(SDG 7) 2030 Development Goals
Take urgent action to combat climate change United Nations Sustainability
(SDG 13) 2030 Development Goals
Conserve and sustainably use oceans and United Nations Sustainability
marine resources (SDG 14) 2030 Development Goals
Protect and restore terrestrial ecosystems and United Nations Sustainability
halt biodiversity loss (SDG 15) 2030 Development Goals
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